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Introduction:

The Beresford School District does have an extensive Technology Plan in place. The current plan is mapped out from 2005-2008. Beresford’s vision is that technology will be integrated into the curriculum as a tool to increase student motivation and achievement. Within this vision lie four pillars of the educational process (Professional development, curriculum integration, and human and technical infrastructure), which the evaluation process will focus upon.

Evaluation Purpose:

The purpose of evaluating the impact of the Beresford School District’s educational technology plan is to determine if the plan is effective as an educational tool.  This process should point out the strengths and weaknesses of the application of technology in the curriculum and its usage by students.  As a result, it can be determined what will be continued and what needs to be improved to better impact the present and future needs of all stakeholders.  There will be a major emphasis upon technology’s impact on the increased productivity of the learners.

Evaluation Audience:

	Technology Members
	Role

	Superintendent 
	Is responsible for all projects in the district and can advise the group about financial possibilities.

	Business Manager
	Is knowledgeable concerning district funds.

	K-6 Integration Specialist
	Coordinates curriculum integration in the elementary.

	McRel Mentor and Junior High School Principal
	Is a mentor who oversees all junior high school curricula.

	High School Principal
	Supervises all high school curricula.

	K-12 Librarian
	Is very knowledgeable about technology and is adept at accessing information which can accomplish content standard goals.

	District Technology Coordinator and Network Administrator
	Is our district’s technology coordinator who oversees the technology plan for the entire school district.

	Multi-Media Instructor
	Is able to facilitate the use of a wide variety of educational resources in all classrooms.

	Elementary Principal
	Supervises all elementary curricula.

	Junior High School Technology Instructor
	Teaches technological skills at the junior high school level.  

	K-6 Tech Integration Specialist
	Coordinates curriculum integration in the elementary.

	School Board Member
	Is a veteran school board member with much technological expertise and who is knowledgeable about the technological needs of students and teachers.

	Applied Software and Tech Support
	Is a community leader who is a source of valuable information concerning technological support and use of applied software.

	Student
	Is a student who is familiar with technology and has a good rapport with staff and other students, and will be able to help identify student needs and how to better facilitate their accomplishment through an engaging learning environment using technology.

	All Staff
	    All staff are primary stakeholders because they are shareholders in the responsibilities to enhance learning through technology. 


Secondary Stakeholders:  Others also have ownership regarding this evaluation.  These include all students, parents, the school board, community members, the Department of Education, and the ESA. 

Description of the Evaluand:

The Beresford School District is located in southeast South Dakota, and just 30 miles straight south of Sioux Falls South Dakota.  The district consists of an elementary building, and a Junior/Senior High School.  The two schools are approximately 2 blocks apart, yet share one computer network, as they are connected by fiber optic cables.  This feature makes the school unique in the fact that collegiality between the staff of the two areas of instruction could suffer.  Technology has actually improved the rapport and sharing between them because they make use of available technology to share educational expertise and to keep others aware of recent developments that can be utilized in the classroom.  Technology has also been a drawing card enticing open enrollments students to attend a school with all of the advantages of the latest updates while being in a small school environment.  Being so close to Sioux Falls has been a plus to Beresford because it is close enough to bring in some additional students.  

Graduation requirements in technology include a nine weeks introductory to computers course in 8th grade as well as a freshman level computer applications course.  These requirements are minimal because the focus of our plan is application of technology skills in the curriculum rather than technology as an end unto itself.

Community support of technology in education is strong in a community of about 2,000 people.  An opt-out vote was passed which provides extra funding for critical improvements such as additional technology staff, hardware, and software.  There is reciprocity of help between the school and community.  Community members frequently rely on the school to provide leadership and guidance in technological areas.  This is mutually beneficial when local employers employ students who have acquired these skills. 

The chemistry of the community reflects a strong agricultural heritage with small inroads industrially.  Despite this dominant, traditional employment, the average age is not elderly.  This explains why there is a high incidence of wireless networks in evidence within the town.  People realize the importance of technology in their everyday lives and also understand the necessity of promoting it in the school.  Therefore, they support expenditures for it.

The current year’s student population is as follows:  There are 666 students in the Beresford School District.  
Technical Infrastructure

A technical infrastructure exists in support of new Communications Age learning environments. We expect our model to be transparent, flexible, mobile, and responsive to the dynamic, evolving characteristics of new emerging technologies.  Equitable access is available to all stakeholders in our community.  Currently all staff members have a gateway 3400 desktop.  K-6 utilizes a lab of 30 apple desktops and a wireless lab of 30 ibooks.  The 7-12 building utilizes 3 labs of gateway 4300 desktops. 

The technology coordinator is the person who handles the coordination of the entire technology system. Vendor support is generally not necessary.  As indicated by the table under “evaluation audience” various staff members oversee different phases of technology such as finances, curriculum integration, school curricula, content standards, applied software, and technology support.  However, the network administrator and technology coordinator is the administrator of all. 
The technology team is composed of the technology members listed in the table under “evaluation audience.”  This team, in order to promote an engaged learning environment, expects
to make a recommendation to the School Board for the 2006-2007 school years regarding the inclusion of wireless tablet PC technology including wireless projection systems for 25 staff members K-12.  Furthermore, additional purchases of multi-media projectors will allow easy integration by all staff.  Upgrading the phone system with voice mail and other options will promote better staff communications.

Network Design & Configuration 2004-2005

(Appendix C)
Professional Development

All learners understand and seamlessly use technology tools to accomplish their work.  Technology infused teaching and learning processes and practices align curriculum, instruction, and assessment with expanded basic skills associated with the Communication Age.


Technology education for staff provides an opportunity for students to engage in technology processes and knowledge essential for solving problems and extending human capabilities by applying the State Technology Standards, when developed.

More specifically, we will work closely with the McRel trainers in a 3-year project to integrate technology into the K-6 classrooms.  We are currently in year two of this project in which trainers not only give large group presentations to increase teacher awareness of available resources and how to integrate them in the classroom but also model those ideas in the classroom.  This is particularly beneficial because 80% of the staff participated in TTL thanks to the district’s willingness to monetarily reward them so the staff largely has enough basic information on which to build these integration skills.  

Less than half have attended DTL, but many more participated in Advanced TTL.  The technology coordinator also did the GPS-TTL.  Planned in-services will provide opportunities for those who didn’t attend these classes to learn from those who did.  

We will work closely with Tom Farrell and the Dakota State University staff to become proficient with the use of the tablet PC in curriculum integration.  

Scheduling after-school instruction and summer curriculum days will help to insure all staff members have the opportunity to explore and become acquainted with various uses of technology in their classrooms.

Beresford is at a crossroads in meeting the challenges of a technology infused school.  A solid plan lays the foundation for informed decisions to maximize the use of technology to improve education, lifelong learning, and economic strength for our community. Through a needs assessment, a profiler, and student and community surveys, four main goals were ascertained in order to accomplish these worthy ends.
One technology goal is created for each of the four pillars of the education process:


•
Professional Development (Teaching and Learning)



To assist all learners in the understanding and seamless use of technology 


tools to enhance learning.


•
Curriculum Integration (Infrastructure & Implementation)


To design and implement an organizational structure and process which embraces, promotes, and supports new learning environments.


•
Human Infrastructure (Action Plan for meeting the needs of staff, 
students and community)

To include staff, students, and community as active participants in the learning process.


•
Technical Infrastructure (Equipment Inventory & Facilities)

To maintain the evolution of necessary technology equipment and facilities which support Communications Age learning environments.

Basis for Evaluation:

In order to accomplish these goals it is incumbent upon the district to be knowledgeable about present technology usage, strengths and weaknesses, and what is needed to more completely meet the needs of our stakeholders.  Therefore, it is necessary to look at two main categories, student and teacher utilization.  We need to determine if teachers have adequate skills, abilities, and professional development which will lead to technology integration while meeting content standards.  This naturally leads to exploring student learning outcomes.  We must look at the tools and resources needed to enhance their capabilities, grades, participation, attitude, attendance, internet safety, and proficiency exams now and in the future.
Guiding Evaluation Questions:
 1. Is the use of technology allowing teachers to better address the content standards?
 2. What technology tools are being used to enhance student learning?  What tools need to be added? 
 3. What skills, abilities, and professional development activities do staff members need to maximize the use of technology?
 4. What is needed to encourage classroom instruction which incorporates the integration of technology so that curriculum will drive technology use?
 5. How does the use of technology impact grades, participation, motivation, attitude, and attendance in K-12?
 6. How is the current technology curriculum meeting the needs of students who have gone on to post-secondary endeavors?

7. Does the technology plan adequately provide for safeguarding children’s use of internet resources?

8. What effects do technology supported competencies have on student proficiency examinations?

Description of Evaluation Approach (Formative/Summative, Internal/External):

Our evaluation approach is two-pronged, internal and external.  The internal portion will be conducted by the technology committee, and it will include staff and students.  The external portion will involve the influence technology has had upon former students.  By doing both portions, we should have a better picture of whether or not our technology goals are meeting everyone’s needs.

We will conduct a formative evaluation that will be conducted by staff who are working within the Beresford School District.  Interviews will be done with our staff.  Data will be collected regarding the use of different technologies in the schools.  Questionnaires, surveys, needs assessments, and classroom inventories will be given to staff.  The staff will analyze data on standardized and criterion-referenced tests to determine the impact technology has upon them.  Students will also be surveyed for feedback about their experiences with technology both in technology classes and content areas which implement technology skills.  Numerical feedback from rubrics based questions will be statistically analyzed.  These formative evaluation procedures will be conducted during implementation of our plan and while we continue to modify and improve our technology because of the very nature of technology and its applications being a continually changing process.  

     We must also consider a summative evaluation.  Summative evaluation could possibly involve the elimination of some portion of our program if it was determined in the formative stage that it was of little or no value. This money then could be used for more useful technological applications.  Meta-analysis will also be used when we look at the summaries of multiple studies and arrive at an overall consensus.  Finally, we will be using some components of utilization and integration to complete summative evaluation.   

By using both formative and summative evaluation we hope to gain information about our primary goal of determining if the role of technology applications in the school district is supporting learning outcomes, and if it is not supporting these outcomes, what adjustments need to be made.

Purpose of the Matrix:

All of these questions address the goals of the evaluation.  Therefore, each must be researched in order to assess the present applications and make appropriate changes. In order to accomplish this, information must be gleamed through such data collection methods which are quantitative assessment methods of testing results, and qualitative assessment that includes surveys, classroom inventories, needs assessment, questionnaires, and checklists.  Then this data must be analyzed statistically to point out the future direction of technology in the Beresford School.  In order to more expeditiously overview these components, the following matrix provides an organizing framework for this process.
Evaluation Question Matrix:
	Evaluation Questions
	Importance of Question in Meeting the Goal
	Information Needed to Answer the Question
	Data Collection Methods
	Data Analysis Methods

	1.  Is technology helping teachers address the content standards?
	The content standards are the essence of our curriculum.  If technology is used as it should be, curriculum must drive its use.

This addresses goal two.
	Data must be gleaned from standardized testing which are linked to the content standards, from teachers who can explain how and to what extent technology is used in the classroom, and from student observations. 
	SAT 10 and Dakota Step results can show how well we are meeting the standards. Teacher surveys will produce information about frequency of use, type of technology implemented, and how it is integrated into the curriculum. (Appendix A)
	Variations in standardized testing results will be noted to see if there is a difference in the changes from one year to the next in students who are in technology-rich classrooms compared to those who have less experience with technology.  In addition to looking at individual student growth, an item analysis will prove to be useful.  Are there questions which the use of technology has caused a higher incidence of success?   Which areas would benefit from additional tech support?  Graphing these results should be an effective visual representation of the connection to the standards.

Teacher surveys will give a clear picture of which classrooms most often and effectively use technology.  

	2.  What technology tools are being used to enhance student learning?  What tools need to be added?
	We must establish what tools are effective and should be continued and what additional tools need to be purchased.

This addresses goals two and four.
	Teacher input is vital.  They can use their lesson plans and TechPaths to compile a list of previous uses and include comments regarding their success.
	A classroom inventory will be compiled by each instructor.  This will include any type of technology used including both hardware and software. (Appendix B) In addition, teachers will use a scoring rubric, which will explain the frequency of use, quality of performance, and in what subject areas this has been used. (Appendix D)
A needs assessment will also be given to determine what would supplement already existing tools and shortcomings should be listed.

Student’s grades, attitudes toward technology and school in general, and opinions will be surveyed.

(Appendix B)
	The data will be compiled to be evaluated using statistical procedures that will give the mathematical mean and median of the rubric, which will help to indicate overall effectiveness.  In addition, individual results will be analyzed to determine who is most efficiently using materials that are available and how they can extend their success to others. Teachers needing help with using these tools can be given assistance. 

The needs assessment will be analyzed to determine if what is necessary is purchase of new technology or better use of already owned materials. 

Student surveys will help to determine if teacher perceptions coincide with those of the students.

	3.  What skills, abilities, and professional development activities do staff need to maximize the use of technology?
	To determine what skills, training and activities are need to guide instruction is critical in the implementation of this plan.

This addresses goal number one, two and three.
	Staff input

about TTL, Advance TTL, TTL-GPS, TechPaths, and tablet usage

Consultants (McREL and Tom Farrell)

DDN Campus training
	A survey will be developed, and distributed to the staff for completion.

(Appendix D)Consultants will help with the development of the survey and give suggestions about how to use that information to better give assistance to the staff with the development they need. 
The supervising principal and the integration specialist will coordinate procedure technology integration which will involve our “drop-in” and/or formal observations based upon teacher lessons which will include at least one for each teacher per semester which address the quality of the technology infused lesson plans and suggestions for improvement. (Appendix H)
	The survey will be developed to determine what skills, abilities, and professional development activities the staff feels that they need to maximize the use of technology.  Staff training will be determined by information from the survey based upon item mean scores, standard deviations, and statistical comparison of central tendency.  Analyzed data will be used to determine the need for new technology and additional in-service.  

Lesson plans will be analyzed to see if technology is infused effectively and frequently.  Our technology committee will provide online suggestions for integration.  Observation forms will be used to record present usage and suggestions for additional integration.

	4.  What is needed to encourage classroom instruction incorporating the integration of technology?
	Providing support to staff so that integration is carried out can make or break the success of implementation.

This addresses goal number one, two and three.


	Staff input

Consultants

(McRel and Tom Farrell)


	A staff questionnaire will be compiled and distributed to the staff.

(Appendix I)Consultants will help with the development of the questionnaire that the staff will take and how to use that information to best aid the staff with the encouragement that is needed to integrate technology into the classroom.
	A questionnaire will be developed to determine what is needed by the staff to help them in the incorporation of the integration of technology. This questionnaire would be administered at the start of the year and continued at the end of the year. Ways to encourage the use of integration will be determined by information from the questionnaire. Data that has been analyzed will determine if staff is receiving the encouragement they need. The McRel consultants and Tom Farrell will help guide the process.  Based upon a numerical rubric, those who have had more experience and success with integration will mentor those with less expertise.  In addition, additional integration in-service will be provided to those needing it.  The data will be used to setup staff in-service and technology buddies.



	5.  How does the use of technology impact the learning environment including grades, proficiency examinations, participation, motivation, attitudes, and attendance in K-12?
	The outcomes of our students are essential for success.  The influences of technology supported competencies are effective in any subjects’ examinations.  Their attitudes towards education will affect their overall learning environment.  This goes beyond addressing content standards to the very essence of a school climate which fosters students’ desire to learn, participate, and excel.  Goals 3 & 4 are met when looking at the use of technology in the schools.
	Teacher input can be used to give feedback about how they use technology in their classrooms.  They can give feedback comparing lessons, perhaps lessons involving technology and lessons that doesn’t.  Teachers should be familiar with technology. Their lesson plans should reflect a technology rich curriculum.  This should be reflected in the success students have when taking examinations.  Technology should help teachers effectively teach and students to have a wider variety of learning tools.  This meets goals three and four. 


	Surveys will be used to get feedback from students.   Student grades, attitudes toward technology and school in general, and opinions will be surveyed. (Appendix B) Surveys will be taken by teachers as well to record student participation and their views about the student’s attitudes when using technology. (Appendix B)
Standardized tests will be used since they are a reliable consistent source of data.  Proficiency examinations’ results must be examined.  To determine the relationship between technology’s use and proficiency results, scores must be paired with the use of technology to see if there is a directly proportional relationship.  


	Variations in standardized testing results will be noted to see if there is a difference in the changes from one year to the next in students who are in technology-rich classrooms compared to those who have less experience with technology.  Graphing these results should be an effective visual representation of the connection to the standards.  The SAT 10 will provide data which will be used to make comparisons of students by year, teacher classes by year, and cross reference those results with intensity of technology integration by teacher or by discipline.

Teacher and student surveys will give a clear picture of which classrooms most often and effectively use technology.  Student surveys will help to determine if teacher perceptions coincide with those of the students.
When statistically comparing the student’s numerical results to the teachers’ results, we will look to see if the discrepancies are statistically significant.  The probability factor of uniformity will help us determine how closely these observations are.

Looking at technology enhanced classrooms compared to those that do not use technology as much will be apparent. A diagram with a graph will show a comparison of grades.  A similar grading system may be needed to compare, i.e. participation grades, attitude grades, etc.  

Surveys may be effective as well from both the student’s point of view as well as the teacher’s point of view.  A comparison of the teacher/student surveys will show how attitudes may affect the outcomes in the classroom.  The data will show which classes have an overall higher competency on proficiency examinations.  If there is a significant positive relationship between scores and technology based on a statistical comparison, this should be the evidence needed to increase technology integration throughout the school through more teacher competence and ample materials available to them.

	6.  How is the current technology curriculum meeting the needs of students who are attending school beyond high school?
	Goal 2 is met with this question because we are looking at how students are reacting and interacting with the curriculum.  The second goal is to set up a curriculum that will help them in their post-secondary goals.
	Feedback from specific college instructors or other post secondary instructors can be collected.  Also surveys may be viewed.
	Surveys can be used to collect data from past students to see how technology in their past educational experiences (K-12) has helped them at the post-secondary levels. (Appendix G)  Data will be gathered concerning the average number of graduates from the last five years furthering their education compared to the number of senior who plan to pursue higher education.  This will be done on a yearly basis to see if the numbers plateau or continue to rise. We will interview supervisors of all Beresford High School students within the community to determine technology proficiencies. (Appendix H)
	Surveys can be sent out to both past students as well as post-secondary schools/colleges.  A comparison could be done between the different technologies used at both Beresford and the other post-secondary schools to see what coincides with one another and what doesn’t.  

We will analyze the interview results to see where skills are strong and which need to be strengthened through improvements in our technology plan.  This will be done by tallying results thematically.  This will identify the issues that are most critical to address.

	7.  Does the technology plan define adequate safeguards for use and suitable criteria for evaluating informational Web sites?
	Safeguarding children's usage of Internet resources is necessary.

Children must understand the rules of usage of the Internet and must be knowledgeable concerning the reasons for these rules.  Teachers and students alike should be able to distinguish between Web sites which should and should not be used. This explains Goal 3.


	Specific information must be included for both students and teachers about proper procedure concerning internet use in school.  Reasons will be included concerning the protocol of usage and consequences will be established for misuse.  Teachers must refer to the standards being taught to determine the relevance of the site.
	Teachers will be given a checklist of information, which will be implemented to guarantee safe and effective use of the Internet. (Appendix I)   A site evaluation instrument will include the essentials of a quality Web site:  ease of use, educationally acceptability, enjoyable enough to sustain interest, pleasing design, and having regard for safety.    Teacher comments about effectiveness will be included. Children must read, understand, and sign an acceptable use agreement. (Appendix I)  Part of this agreement includes how to handle an accidental entrance into an inappropriate site.  
	Checklist data will be compiled quarterly to see if every aspect of the plan is being applied and if the plan is meeting safety needs.  The site evaluation instrument will be compiled with a one through five rubric, which will be filed so everyone may see the quality of the site with a minimum of time expenditure.  Modifications will be made based on this checklist.  When the whole staff would benefit from an e-mail regarding the integrity of a Web site, the technology coordinator will be responsible for sending these.

	8a.  Are appropriate hardware devices available which produce positive learning outcomes?
	All input and output devices which maintain the evolution of necessary technology equipment and facilities which support the communications age learning environment must be evaluated.  This goal is top priority because technology rapidly changes.  This meets goal number four.


	Information will be gathered about the hardware in the Beresford School District.  We will determine if we have appropriate and sufficient hardware devices which meet our instructional goals.
	An audit will be conducted in May in order to compare the present materials to what is needed to produce learning outcomes making effective use of technology. (Appendix J)
	The audit information will be used to determine if hardware available meets goal number four of the Beresford School District technology plan.  This includes the available equipment, supporting devices, locations, and quantity.  Since the audit will also include a column where the teachers will rank the current effectiveness of each piece of hardware, the technology coordinator will know what items are being used and what need to be surplus auctioned.  If, however, the items deemed obsolete have potential in the eyes of the coordinator, mini-lessons will be conducted on the potential use of those items.  The audit will also include a segment on hardware needs of teachers.  The budget could reflect those choices.

	8b. Does our current software meet our instructional goals, purposes, objectives, and standards?
	Software needs should be determined based on what will meet curriculum integration designs.  This must embrace, promote, and support new learning environments.  This meets goal number two.
	An inventory of all software will be taken yearly.  Each piece will be evaluated as to how it meets our goals, purposes, standards, and objectives.  Teachers will list their software needs based on the available funding.
	In May each teacher will do a software audit which will include an evaluation of current software and a list of possible prospective software purchases.  Teachers will be advised to match their requests with the goals, purposes, objectives, and standards for which they are responsible.  Each item on the needs assessment will be prioritized according to a numerical listing of 1- very important to have, 2-important to have, and 3-nice to have. (Appendix K)
	The data collected from the audit will be compiled using Mini-Tab to determine if the software is supportive of the goals, purposes, objectives, and standards.  By using our budgetary allotment for software with the teachers’ needs assessment, purchases will be made for the following school year with the idea in mind of the importance of curriculum integration to our technology plan.


Data Analysis/Interpretation Procedures
	Questions
	Data Analysis/Interpretation Procedures

	· 1.  Is the technology helping teachers address the content standards?
	· The content standards will be reviewed along with the technology being used in the classroom. The survey answers will be compared to the various technologies being used.

· SAT 10 and Dakota Step results will be reviewed and compared over the years.  Technology use and testing results will be graphed using a Pareto Chart to show frequency of use.

	· 2.  What technology tools are being used to enhance student learning? What tools need to be added?
	· The rubrics provided by teachers regarding inventory will be analyzed to look at what types of software/hardware are used and how often they are used. 

· Training will be provided for those teachers scoring low on their rubrics for proper technology use.  

	1. 3.  What skills, abilities, and professional development activities does the staff need to maximize the use of technology?
	· The questionnaires will provide information regarding what training, if any, we must provide for the staff.

· Follow-up questionnaires will be done yearly.

· Observations of technology-supported lessons will be evaluated and summarized.

	· 4.  What is needed to encourage classroom instruction incorporating the integration of technology?
	· A Frequency Diagram will be constructed in reference to the survey data compiled. It will show the responses in reference to the survey.  

· A Pareto Chart may be used comparing “yes” and “no” votes. 

	· 5.  How does the use of technology impact the learning environment including grades, proficiency examinations, participation, motivation, attitudes, and attendance in K-12?
	· Student surveys will be analyzed.  A Run Chart will be constructed comparing grades, participation, as well as attendance.  

· Teacher surveys will be analyzed as well, comparing student participation as well as their attitudes toward technology. 

· Attitude scales results will be compared for commonalties among answers.  The strengths and weakness of the technology program will be assessed and revisions made to the technology plan to address the technology skill that students need in the work place.
· Standardized tests’ data will be compared to the graphs as well to see if there is any correlation between the two. Correlation graphs will be constructed.

	· 6.  How is the current technology curriculum meeting the needs of students who are attending school beyond high school (higher education)?
	· Surveys will be analyzed, showing strengths/weaknesses in different technologies used.

· Attitude scales results will be compared for commonalties among answers.  The strengths and weakness of the technology program will be assessed and revisions made to the technology plan to address the technology skill that student need in the work place.
C. A fishbone diagram can be created to find the source of the problem.

D. Observations of technology-supported lessons will be evaluated and summarized.

	· 7.  Does the technology plan define adequate safeguards for use and suitable criteria for evaluating information Web sites?
	E. Checklist data will determine if the plan is meeting safety needs.  The rubric will show the evaluations provided by the teachers. 

	· 8a.  Are the appropriate hardware devices available, which produce positive learning outcomes?
	F. Evaluations will be conducted by tech team for network connections, IP addresses, etc.  Budget analysis will be analyzed to see what is available for updates for following year. 

	G. 8b.  Does our current software meet our instructional goals, purposes, objectives, and standards?
	H. After surveys are conducted, budget analysis will be done to compare needs vs. money that is available.  

I. A run chart will be constructed comparing different software with various instructional goals, purposes, objectives, and standards.  


Delivery of Evaluation Report:

As a process of evaluation, evaluating report will be defined Board of Education, school administrator, committee, students, teachers, and District Technology Coordinator and Network Administrator first. Once the report will give out to the stakeholders who include the people mentioned above, then they will review the report. They will ensure that all evaluation questions, statistics, and all other data are clear. If they determine to initiate it, the report will respond to the school. After this process, the school will take action if needed.

Data Evaluation and Reporting Procedures:

The evaluation will be formative and internal. The evaluation will provide data to that will be analyzed by the evaluation committee. Each question will be tallied and analyzed by the committee. Reports will be provided to stakeholder based on the analyses of the data.

For the evaluation process the follow tables have been created to show the evaluation timeline and how the questions in the evaluation will be addressed. 

Evaluation Timeline and Reporting
	Date
	Event
	Participants

	September 2006
	Explanation of technology evaluation process and purpose

Establish teams and team leaders to conduct evaluation activities
	All stakeholders (administrators, teachers, staff, school board representatives, students, community members, consultants)

Stakeholders

	October 2006
	Deadline for completing fall data collection


	Team and team leader, consultants

	November – December 2006
	Tabulate results from fall data collection.

First term observation deadline

Begin first drafting analysis for stakeholders report
	Team and team leaders, consultants

Team and team leaders, consultants

Team and team leaders, consultants

	March-April 2007
	Second observations and data collection due.

Tabulate results from spring data collection 

Complete finial report 


	Team and team leaders, consultants

Team and team leaders, consultants

Team leaders, technology committee, and administrators, consultants

	April – June 2007
	Use recommendations to develop an Action Plan
	Team leaders, technology committee, and administrators

	May 2007
	Present findings and recommendations to stakeholders
	Team leaders of each committee, consultants


Timeline of Staff and Student Evaluation Process 

	Question
	Date
	Event
	Participants

	1.  Is technology helping teachers address the content standards?
	March

March-April
	Staff survey on how and type of technology integrated into the classroom

SAT 10-DStep tests- individual and item analysis
	Staff, team 

and team leaders

Students

	2.  What technology tools are being used to enhance student learning?  What tools need to be added?
	September

September

March

March
	Needs assessment on training and tools.

Curriculum mapping

Hardware and software Inventory

Qualitative and Quantitative rubric on frequency, content, and quality of performance
	Staff

Staff

Staff

	3.  What skills, abilities, and professional development activities do staff need to maximize the use of technology?
	September

Weekly-ongoing

Semester 
	Questionnaire on skills, abilities, and professional development activities

Lesson Plans

Observation of classrooms
	Staff

Staff

Students and staff

	4.  What is needed to encourage classroom instruction incorporating the integration of technology?
	September

September

March
	Staff survey on integration needs

Technology buddies assigned

Staff survey on integration needs
	Staff

Staff

Staff


Timeline of Staff and Student Evaluation Process 

	Question
	Date
	Event
	Participants

	5.  How does the use of technology impact the learning environment including grades, proficiency examinations, participation, motivation, attitudes, and attendance in K-12?
	March

March


	Student Technology perception survey

Student participation in Technology 

Technology use and Proficiency examinations results will be paired. 
	Students

Staff and Students



	6.  How is the current technology curriculum meeting the needs of students who are attending school beyond high school?
	March

Done yearly
	Survey from past students
	Community and post secondary institutes

	7.  Does the technology plan define adequate safeguards for children’s use of internet resources and are these safeguards being put into practice?
	September
	Safety Checklist on internet use
	Staff

Students

Guardians

	8.  Are appropriate hardware devices and software programs in place, which produce positive learning outcomes?
	March


	Hardware and Software audit
	Staff
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Your responses to this survey will be utilized by the technology planning committee to gain an understanding of teacher opinions regarding the use of technology in the classroom.  As part of our districts ongoing efforts to provide our students with the best possible technology skills, it is required that you complete this survey and submit it to your building principal.  Please answer the questions honestly and to the best of your ability.

Name: __________________________________

School: __________________________________

Grade Level you teach:  _____________________

Subjects you teach:  ___________________________________


_______________________________________________

Please briefly describe the topic and project idea you have for integrating technology in your classroom. __________________

___________________________________________________

Instructional Approaches to the Use of Computers in the Classroom
The following statements pertain to your opinion regarding the uses of computers in the classroom. Please circle the number that best represents your opinion.

1=Strongly Agree 2=Agree 3=Neutral 4=Disagree 5=Strongly Disagree
1. Students use the computer in my classroom during our scheduled class time. 

1 
2 
3 
4 
5

2. Computers should be taught as a separate class. 

1 
2 
3 
4 
5

3. Computers are most useful for word processing. 

1 
2 
3 
4 
5

4. New teaching strategies are not needed when you are using computers.


1 
2
 3 
4 
5

5. Computers should be used throughout the curriculum. 

1 
2 
3 
4 
5

6. As I become more familiar with computers, I find myself changing my approaches to teaching. 

1 
2 
3 
4 
5

7. I understand what software to use for specific instructional tasks.


1 
2 
3 
4 
5

8. Having students work in groups, using computers as a resource, is a productive way for them to learn. 

1  
2
3
4
5

9. Computers shouldn't change the way students function in my classroom.

1
2
3
4
5


10.I do not know when to use computers effectively in my teaching. 

1
2
3
4
5

11.I would prefer to present a lesson on a topic and then have students use the computer to do projects or research on the topic presented. 

1 
2
3 
4 
5

12. Students benefit most from a curriculum that involves them in solving problems. 

1 
2 
3 
4 
5

13. Computers enhance my teaching strategies giving me more ways to work with topics. 

1 
2 
3 
4 
5

14. Classroom management is more difficult when I have students use computers.


1 
2 
3 
4 
5

15. I am likely to use a variety of technology resources for students.


1 
2 
3 
4 
5

16. I use the computer in my classroom as an instructional tool during my classes. 

1 
2 
3 
4 
5

17. I use the computer to provide students multiple ways of conceptualizing a problem. 

1 
2 
3 
4 
5

18. Students use the computer in a computer lab or library during our scheduled class time. 

1 
2 
3 
4 
5

19. Using computers in the classroom can provide more equitable access to educational resources for all students. 

1 
2 
3 
4
 5

20. Students use the computer in my classroom when they have completed their regular classroom work. 

1 
2 
3 
4 
5

Your Beliefs Regarding the Use of Computers in the Classroom

Please indicate your agreement or disagreement with the following statements by circling the number that best describes your opinion.

1=Strongly Agree 2=Agree 3=Neutral 4=Disagree 5=Strongly Disagree
1. Instruction can be improved through the use of computers in the classroom.



1 
2 
3 
4 
5

2. Computer applications are wasting valuable time when students should be mastering basic skills. 


1 
2 
3 
4 
5

3. Computers can enhance education but not drastically change it. 


1 
2 
3
4 
5

4. 4. Computer use will lower   student scores on achievement tests.         


1 
2 
3 
4
5

5. Computer use can increase the amount of collaboration between students. 


1 
2 
3 
4 
5

6. Student’s attitudes toward learning will improve as a result of using computer instruction. 


1 
2 
3 
4 
5

7. Computers are most effective with students in higher-level courses.



1 
2 
3 
4 
5

8. Students who learn to use computers will have an advantage over those who do not. 


1 
2 
3 
4 
5

9. Computers are dehumanizing. 


1 
2 
3 
4 
5

10. Using computers will improve my instruction. 


1 
2 
3 
4 
5

11. Computer use involves a great deal of additional planning time from teachers who already have too many demands on their time. 


1 
2 
3 
4 
5

12. Using computers will change the way we teach students. 


1 
2 
3 
4 
5

13. Educational uses of the computer are the latest fad in schools and are likely to fade away like many previous   educational fads. 


1 
2 
3 
4 
5

14.  Computers do not add anything to my instruction. 


1 
2 
3 
4 
5

15.  Computers can increase students motivation towards learning. 


1 
2 
3
4 
5

*  From Columbia University, http://www.tc.columbia.edu/academic/ctsc/ctscfinal/surveySchools.htm
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Student Technology Survey*

We need your help to learn about how technology is being used in your school. There are no right or wrong answers to these questions. This survey is aligned with the National Educational Technology Standards for Students. Do not put your name on this survey. 

School Name _____________________________

1. Gender:
 FORMCHECKBOX 
(1) Female

 FORMCHECKBOX 
  (5) Male

2. Ethnicity:      FORMCHECKBOX 
(1) African-American 


 FORMCHECKBOX 
 (5)White, non-Hispanic

 FORMCHECKBOX 
(2)Asian-American 


 FORMCHECKBOX 
 (6)Multi-ethnic

 FORMCHECKBOX 
(3)Hispanic 



 FORMCHECKBOX 
 (7)Other ________

 FORMCHECKBOX 
(4) Native-American 

3. Grade Level:
 FORMCHECKBOX 
(1)
6th


 FORMCHECKBOX 
 (5) 10th



 FORMCHECKBOX 
(2)
7th


 FORMCHECKBOX 
 (6) 11th




 FORMCHECKBOX 
(3)
8th


 FORMCHECKBOX 
 (7) 12th



 FORMCHECKBOX 
(4)
9th

4. Do you have a computer at home?   FORMCHECKBOX 
 (1)No FORMCHECKBOX 
(5)Yes (if yes, check what your computer has)







     FORMCHECKBOX 
 (2)CD-ROM







     FORMCHECKBOX 
 (3)Internet connection







     FORMCHECKBOX 
 (4)Both


5. On average, about how much time per week do you spend using a computer in school? 


 FORMCHECKBOX 
(1) Little or no time

 FORMCHECKBOX 
(3) Less than 15 minutes

 FORMCHECKBOX 
(5) 15 to 30 minutes 

 FORMCHECKBOX 
(7) 30 to 60 minutes

 FORMCHECKBOX 
(9) 60 to 90 minutes

 FORMCHECKBOX 
(11)Over 90 minute

6. Check all of the classes for which you used computers this year. 

 FORMCHECKBOX 
 (6a) Language Arts 



 FORMCHECKBOX 
 (6f) Music/Art 




 FORMCHECKBOX 
 (6b) English as a Second Language     
 FORMCHECKBOX 
 (6h) Math 

 FORMCHECKBOX 
 (6c) History/Social Studies 


 FORMCHECKBOX 
 (6i) Business Education 

 FORMCHECKBOX 
 (6d) Physical Education/Health 

 FORMCHECKBOX 
 (6e) Exceptional Education Programs 

7. Check all of the places where you used computers for school this year.

 FORMCHECKBOX 
(7a) A Regular Classroom

 

 FORMCHECKBOX 
(7b) Computer Lab - Teacher Assigns Use 

 FORMCHECKBOX 
(7c) School Media Center/Library
 

 FORMCHECKBOX 
(7d) Computer Lab - I Choose When to Use It 

 FORMCHECKBOX 
(7e) In My Own Home

 

 FORMCHECKBOX 
(7f) Community Center or Public Library 

 FORMCHECKBOX 
(7g) After-school Program Directions

Please rate how often you do each of the following at school by checking the appropriate box to the right of each item using the following scale - Never (N), Sometimes (S), A (A Lot). 

	
	N
	S
	A

	8. I use technology to learn basic skills in math, reading or spelling (NETS-S I)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)

	9. I have trouble understanding text, numbers or graphs when they are shown on computers (NETS-S I)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)

	10. I communicate with others using technology (e.g., e-mail) (NETS-S IV)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)

	11. I know which technology, software and online services to pick to help me solve problems (NETS-S V)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)

	12.  I use technology to find the information I need (e.g., search the Internet, use an electronic library catalog) (NETS-S V)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)

	13.  I use pictures and graphs in my computer work to better explain my ideas (NETS-S III)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)

	14.  Technology helps me understand how the things we learn in school relate to real-life situations (NETS-S VI)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)

	15. I use computers to find information from sources that are like printed books (e.g., electronic encyclopedias) (NETS-S V)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)

	16.  I use technology to find information that is not in our school library or school books (e.g., U.S. Census data describing people who live in a city) (NETS-S V)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)

	17.  I use technology to solve short problems (e.g., list the population of several 

African nations over the last five years) (NETS-S VI)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)

	18. I use technology to solve more complex, real-life problems (e.g., create a multimedia presentation on how to reduce pollution at school) (NETS-S VI)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)

	19. I work in a team with other students when I use technology (NETS-S II)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)

	20. I use computer programs to predict how things in the real world might change (e.g., predict population growth in a city) (NETS-S VI) 
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)


Directions: Please describe how much help you need to do the following activities: 

	
	I can’t do this (or I have never done this)
	I can only do this with help
	I can do this without help

	21.  Use a computer to search for information on a CDROM (e.g., an electronic encyclopedia) (NETS-S V)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)

	22.  Send and receive messages on a computer chat room or bulletin board (NETS-S IV)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)

	23.Develop Web pages for the Internet (NETS-S III)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)

	24. Use a word-processing program (NETS-S III)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)

	25. Use a spreadsheet program (NETS-S III)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)



	26. Use a presentation program (e.g., PowerPoint) (NETS-S III)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(3)
	 FORMCHECKBOX 
(5)

	27.  Send and receive e-mail messages (NETS-S IV)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(5)

	28. Search the Web to find material for class assignments (NETS-S V) 
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(5)

	29.  Conduct electronic information searches on the WWW (NETS-S V
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(5)

	30. Use simulation or story-based learning programs (e.g., Oregon Trail, Where in the World is Carmen San Diego?) (NETS-S VI) 
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(5)

	31.  Develop multimedia presentations on a computer (pictures, sound, writing) (NETS-S III) 
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(5)

	32.  Use skill-building programs to learn things such as math facts, spelling and typing skills (NETS-S III)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(5)


33. How would you rate your overall ability to use technology?

 FORMCHECKBOX 
 I can use technology without assistance whenever I need to. 

 FORMCHECKBOX 
 I need minimal assistance when using technology. 

 FORMCHECKBOX 
 I need a lot of assistance when using technology. 

 FORMCHECKBOX 
 I cannot use technology without assistance. 

Directions: Please answer the following questions either Yes or No. 

	
	Yes
	No

	34.  Do you know if your school has an Internet Use Policy? (NET8-S II) 
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(5)

	35.  Have you ever signed an Internet Use Policy for your school? (NETS-S II) 
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(5)

	36.  Have your parents been asked to sign an Internet Use Policy for your school? (NETS-S II) 
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(5)

	37.  Do more than half of your teachers use technology in their classroom instruction? (NETS-S I) If yes, how frequently, on average, does this occur?
	 FORMCHECKBOX 
(1)
	 FORMCHECKBOX 
(5)


If yes, how frequently, on average, does this occur? 

 FORMCHECKBOX 
(1) Daily 




 FORMCHECKBOX 
(7) Once or twice a month 

 FORMCHECKBOX 
(3) Once a week 


 FORMCHECKBOX 
(9) A few times each year 

 FORMCHECKBOX 
(5) More than once a week 

Thank you again for your help! 

*Panhandle Area Educational Consortium
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Network Design & Configuration
Note:  Includes Fiber runs, wire closets, Cat 5 drops, Server room location, Access Points for wireless network, switch configuration, and design of new Elementary Lab.

Appendix D:

Appendix E:

Appendix F

Appendix D:
Appendix Listing        
                     Teachers’ Computer Skills and Utilization Inventory

Please rate yourself on a scale of 1 to 5 according to the label that most suits you.  Place any comments you might have in the far right column.
	
	I am:
	Not able to do this
	Doing this, but I need assistance.
	Doing this on a regular basis & without assistance.
	Comments

	Basic Computer/Technology Operations and Concepts

	1.
	I am able to operate a multimedia computer system with related peripheral devices to successfully install and use a variety of software package.
	
     1               2               3             4              5
	

	2.
	I use terminology related to computers and technology appropriately in written and oral communications.
	
     1               2               3             4              5
	

	3.
	I describe and implement basic troubleshooting techniques for multimedia computer systems with related peripheral devices.
	
     1               2               3             4              5
	

	4.
	I use imaging devices such as scanners, digital cameras, and/or video cameras with computer systems and software.
	
     1               2               3             4              5
	

	5.
	I demonstrate knowledge of uses of computers and technology in business, industry, & society.
	
     1               2               3             4              5
	

	Personal & Professional Use of Technology

	6.
	I use productivity tools for word processing, database management, and spreadsheet applications.
	
     1               2               3             4              5
	

	7.
	I apply productivity tools for creating multimedia presentations.
	
     1               2               3             4              5
	

	8.
	I use computer-based technologies including telecommunications to access information and enhance personal and professional productivity.
	
     1               2               3             4              5
	

	9.
	I use computers to support problem solving, data collection, information management, communications, presentations, and decision-making.
	
     1               2               3             4              5
	


Teachers’ Computer Skills and Utilization Inventory

	
	I am:
	Not able to do this
	Doing this, but I need assistance.
	Doing this on a regular basis & without assistance.
	Comments

	Application in Instruction

	10.
	I explore, evaluate, and use computer/technology resources including applications, tools, educational software and associated documentation.
	
     1               2               3             4              5
	

	11.
	I describe current instructional principles, research, and appropriate assessment practices as related to the use of computers and technology resources in the curriculum.
	
     1               2               3             4              5
	

	12.
	I design, deliver, and assess student-learning activities that integrate computers/technology for a variety of student group strategies and for diverse student populations.
	
     1               2               3             4              5
	

	13.
	I design student-learning activities that foster equitable, ethical, and legal use of technology by students.
	
     1               2               3             4              5
	

	14.
	I practice responsible, ethical and legal use of technology, information, and software resources.
	
     1               2               3             4              5
	

	Productivity Tools

	15.
	I use advanced features of word processing, desktop publishing, graphics programs and utilities to develop professional products
	
     1               2               3             4              5
	

	16.
	I use spreadsheets for analyzing, organizing and displaying numeric data graphically.
	
     1               2               3             4              5
	

	17.
	I design and manipulate databases and generate customized reports.
	
     1               2               3             4              5
	

	18.
	I use teacher utility and classroom management tools to design solutions for a specific purpose
	
     1               2               3             4              5
	

	19.
	I apply specific-purpose electronic devices (such as, a graphing calculator, language translator, scientific probe ware, or electronic thesaurus) in appropriate content areas.
	
     1               2               3             4              5
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Please complete the items below. The observation form is divided into three sections: pre-observation items, timed observation items, and not timed observation items.

Pre-Observation Items
1. School

2. Date

3. Grade

4. Teacher

5. Core subject

	6. Do you have a copy of the teacher’s lesson plan?


	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

	7. Number of students in the class at the time of the observation:
	 FORMCHECKBOX 
 15 or less

 FORMCHECKBOX 
 16-20 

 FORMCHECKBOX 
 21-25  

 FORMCHECKBOX 
 26-30

 FORMCHECKBOX 
 31 or more


8. Indicate the core standards being addressed.
9. Indicate the technology standards being addressed.

Time Observation Items

	10. Indicate the major way (s) in which student activities are structured.
	 FORMCHECKBOX 
 As a whole group

 FORMCHECKBOX 
 Interactive class discussion

 FORMCHECKBOX 
 As a small group

 FORMCHECKBOX 
 As individuals

	11. With whom are the students interacting with during the observed activity?
	 FORMCHECKBOX 
 Peers

 FORMCHECKBOX 
 Teacher

 FORMCHECKBOX 
 Tutor

 FORMCHECKBOX 
 Other Adult

 FORMCHECKBOX 
 No one

	12. Indicate the major way in which students are engaged in the observed activity.
	 FORMCHECKBOX 
 Entire class is engaged in the same activity

 FORMCHECKBOX 
 Groups of students are engaged different activities at the 

      same time

	13. 12. Indicate which type of instruction evident during the observation activity. (Check all that apply)


	 FORMCHECKBOX 
 Direct

 FORMCHECKBOX 
 Differentiated Instruction

 FORMCHECKBOX 
 Lecture Instruction

 FORMCHECKBOX 
 Problem Solving       

 FORMCHECKBOX 
 Demonstration 

 FORMCHECKBOX 
 Cooperative Learning

	14. Indicate the learning modalities that the teacher incorporates into his/her instruction. (Check all that apply)

Indicate the level of student engagement.
	 FORMCHECKBOX 
Visual

 FORMCHECKBOX 
 Oral-Aural

 FORMCHECKBOX 
 Kinesthetic

	15. Indicate the level of student engagement.
	 FORMCHECKBOX 
 Low engagement (80% off task)
 FORMCHECKBOX 
 Mixed engagement 

 FORMCHECKBOX 
 High engagement (80% or more on task)

	16. What is the purpose of the observed activity?
	 FORMCHECKBOX 
Identify Prior Student Knowledge 

 FORMCHECKBOX 
 Develop academic language 

 FORMCHECKBOX 
 Introduce new concepts    

 FORMCHECKBOX 
 Develop conceptual understanding       

 FORMCHECKBOX 
 Develop problem solving

 FORMCHECKBOX 
 Assess student understanding

 FORMCHECKBOX 
 None of these


17. Does the teacher ask questions that require students to do more then recall information?

18. Are students engaged in substantive hands-on learning activities?

19. Do students initiate ways to work on their assignments/activities?

20. Do students appear engaged but not frustrated as they do their work?

	21. Are any students using technology during the observation period?
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

	22. If yes about how many are using technology?


	 FORMCHECKBOX 
 All

 FORMCHECKBOX 
 More than half

 FORMCHECKBOX 
 Half

 FORMCHECKBOX 
 Less than half

 FORMCHECKBOX 
 None

	23. If the answer to number 20 is yes. How are students using the technology?
	 FORMCHECKBOX 
 Groups

 FORMCHECKBOX 
 Pairs

 FORMCHECKBOX 
 Individual

	24. Indicate student’s use of technology during the observed activity. (Check all that apply)
	 FORMCHECKBOX 
 To learn or practice a skill

 FORMCHECKBOX 
 To collect data

 FORMCHECKBOX 
 As an analytic tool

 FORMCHECKBOX 
 As a presentation tool

 FORMCHECKBOX 
 For word processing

 FORMCHECKBOX 
 As a communication tool

 FORMCHECKBOX 
 As a research tool


25. During the observation were the students learning to use any of the following applications.

     _____Graphic/drawing software                              _____Content software

     _____Simulation programs

                     _____Tutorials

    _____Presentation software


        _____Spreadsheets

     _____ Internet search


      _____ web programs

     _____List other     
 


      _____None of the above

26. What hardware did you observe the teacher using? (Check all that apply)

_____Computer



_____PDA

_____Digital camera


_____LCD projector

_____Scanner



_____Printer

_____Calculator


_____Other (List)

27. What hardware did you observe the students using? (Check all that apply)

_____Computer



_____PDA

_____Digital camera


_____LCD projector

_____Scanner



_____Printer

_____Calculator


_____Other (List)

	28. Are students who use technology (Check all that apply)


	 FORMCHECKBOX 
 On task

 FORMCHECKBOX 
 Using it for related activities

 FORMCHECKBOX 
  Use if as a reward


Un-timed Observation Items

29.How long (in minutes) were teacher and students actively engaged in the course materials?

30. Was active participation of all students encouraged?

31. Did the lesson/activity encourage students to generate ideas and questions?

32. Did the teacher use-questioning techniques to involve students?

________________________________________

Observation Personal:

Appendix K:    
           Computer Technology Staff Development  Questionnaire

Appendix Index
1. Current Position: 

2. How do you reorganize your planning and classroom instruction to  include technology?

3. How has your role in the classroom changed as a result of your use of  technology?

4. What elements in your school make it possible for you to integrate  technology into your curriculum?

5. What type of materials do you need to help you integrate technology into your curriculum?

6. What type of technology staff development would help you with integration of technology into your classroom?

7. What technology areas would you being able to teach other staff
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Post Secondary Survey

As graduates of Beresford School District we would appreciate your time in filling out the following survey. Your help will guide us in our technology planning in our school.

Please fill out the following form and return it back to the Beresford School Distinct in the supplied envelope.

	Check all of the technologies you used during your time at Beresford School District as well as your post-secondary association.

Rate your use as:

(1=Never, 2=Rarely, 3=Sometimes, 4=Frequently 5=Numerous)


	Beresford School District.


	Check all of the technologies you use(d) at the post-secondary level.

	Word Processors (Word, etc.):
	
	

	Spreadsheets (Excel, etc):
	
	

	Databases (Access, etc.):
	
	

	Internet
	
	

	Video Imaging (Ulead, etc.):
	
	

	E-Mail:
	
	

	Presentation Software (PowerPoint, etc.):
	
	

	CD-Rom Encyclopedias:
	
	

	Hyperstudio:
	
	

	Graphing Calculators:
	
	

	Programming Language (HTML, JavaScript, Flash, etc.):
	
	

	Desktop Publishing:
	
	

	Digital Camera:
	
	

	Scanner:
	
	

	Editing Software (Adobe Photoshop, etc.):
	
	


Did the use of technology at Beresford School District help you in your advanced education? Why or Why not?

Did the use of technology make assignments and projects more enjoyable? Why or why not?

Did the use of technology make assignments and projects easier? Why or why not?

Thank you for your responses. 
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Beresford Public Schools Business Survey
Check all of the technologies you require your employees to be able to use upon hiring.

	Word Processors (Word, etc.):
	

	Spreadsheets (Excel, etc):
	

	Databases (Access, etc.):
	

	Internet
	

	Video Imaging (Ulead, etc.):
	

	E-Mail:
	

	Presentation Software (PowerPoint, etc.):
	

	CD-Rom Encyclopedias:
	

	Hyperstudio:
	

	Graphing Calculators:
	

	Programming Language (HTML, JavaScript, Flash, etc.):
	

	Desktop Publishing:
	

	Digital Camera:
	

	Scanner:
	

	Editing Software (Adobe Photoshop, etc.):
	

	Other:
	


What skills do employers lack most upon hire (ex: typing accuracy, etc.)

What skills would you like to see improved before hiring new employees out of high school or post-secondary education?

Please list specific software that you use for your business:

Thank you for your responses.
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Beresford Public Schools Internet Safety Policies:

&

Student Internet Safety Agreement

The Beresford Schools in an attempt to satisfy the Child Internet Protection Act (CIPA) has been provided with a web blocking and filtering server from the State. The Sonic Wall is maintained by Goldenwest technologies from Rapid City. It blocks most inappropriate sites on the Internet and automatically downloads the most current sites as they are reported. It is very rare that Internet use takes place without direct teacher supervision, but we feel this service adds additional protection for us from the majority of inappropriate sites on the Internet.
Beresford Public Schools Acceptable Use Policy

Electronic Network - Acceptable Use Policy 

New technologies are shifting the ways that information may be accessed, communicated, and transferred. Those changes may also alter instruction and student learning. Beresford School District offers students access to many different electronic resources including the Internet. We believe that it is important for students to gain the knowledge and skills needed to utilize these technologies.  Along with access to computers and people all over the world comes the availability of materials that may not be considered appropriate in the classroom. However, on a global network it is impossible to control all materials. Ultimately, the school staff, parents and guardians of minors are responsible for setting and conveying the standards that students should follow when using media and information sources. The Beresford School District supports and respects each family's right to decide whether or not to allow their child to apply for access to Internet privileges. 

Network Use-Rules and Responsibilities 

Students are responsible for good behavior on school computer networks just as they are in a classroom or school hallway. Communications on the network are often public in nature. General school rules for behavior and communications apply. 

BHS-Network is provided for students to conduct research and communicate with others in relation to schoolwork. Access to network services is given to students who agree to act in a considerate and responsible manner. Parent permission is required. Access is a privilege, not a right. Therefore, based upon the acceptable use guidelines outlined in this document, the system administrators will deem what is inappropriate use and their decisions are final. The system administrators may close an account at any time. The administration, faculty and staff of BHS may deny revoke, or suspend specific user accounts. 

Individual users of the BHS-Network are responsible for their use of the network. The use of their account must be in support of education and research and must be consistent with academic expectations of BHS. Use of other organizations' networks or computing resources must comply with the rules appropriate for that network. Transmission of any material in violation of U.S. or state regulations including copyrighted, threatening, or obscene materials is prohibited. Use for commercial activities by for-profit organizations, product promotion, political lobbying, or illegal activities is strictly prohibited. The Beresford School District will not be held responsible for any financial obligations incurred by students while using the Internet. Ordering products or downloading files is strictly prohibited. 

The user is expected to abide by the following network rules of etiquette:

· Be polite. Do not write or send abusive messages. 

· Use appropriate language. Do not swear, use vulgarities or any other inappropriate language. 

· Chat rooms are not allowed on school computers including all instant messaging programs.

· No games will be allowed on school computers.

· Transmission of obscene materials is prohibited. Sending or receiving offensive messages or pictures from any source will result in immediate suspension of privileges. 

· Do not reveal personal address or phone number of yourself or other students. 

· Do not communicate any credit card number, bank account number, or any other financial information. 

· Electronic mail is not guaranteed to be private. People who operate the system do have access to all mail. Inappropriate messages can result in suspension of privileges. 

· Do not use the network in such a way that would disrupt the use of the network by other users. 

· Vandalism - any malicious attempt to harm or destroy data of another user - will not be tolerated. Any questionable action will result in the cancellation of user privileges. 
Violation of any of the above mentioned rules and responsibilities will result in a loss of access and may result in other disciplinary or legal actions. The Beresford School District may add rules and regulations at any time deemed necessary.

I agree that I have read and will follow the above usage practices.

_____________________________________________________

_____________________________________

Student Name










Date

I agree that I have read and will support the above practices in requards to my student.

_____________________________________________________

_____________________________________

Guardian Name









Date

Beresford Schools Two-Way Interactive Television Courses

STUDENT POLICY AND CONTRACT 


Beresford Schools Mission Statement: “Dedicated to Enhancing the Learning Process That Starts Now and Lasts a Lifetime”.

Two-way Interactive Television is a means for districts to provide courses that normally would not be offered to students because of low enrollment or lack of qualified personnel.  Because of the uniqueness of two-way Interactive Television, certain standards are expected of students enrolling in these courses.  This policy and contract are intended to make those standards clear to both the students and parents and to secure signatures of agreement.
AS A STUDENT TAKING A TWO-WAY INTERACTIVE COURSE, I AM AWARE THAT:

· Certain standards are expected of me, as a student, and insubordination of any kind will not be tolerated.  Insubordination has been defined as anything that interferes with teaching or learning in the classroom.

· Disruptive behavior will not be tolerated.  This includes: cheating, using inappropriate language or gestures, creating distracting noise, leaving or entering class without teacher approval and similar acts.
· Because of the technology, anything I do in the classroom can be video taped without my knowledge.
· Classroom procedures must be followed:
· Students must sit within camera view at all times.

· Students must not mishandle the equipment in the classroom.
· Students must follow all other rules as specified by the teacher.
The procedure that will be followed in the event that students do not follow the above listed rules:

· FIRST OFFENSE:

The student will be given a verbal warning and told that his/her behavior is inappropriate and that his/her parents will be notified by letter of the warning.  The classroom teacher will send the letter to the parents through the student’s principal.  The principal will also receive a copy of the letter.
· SECOND OFFENSE:

The student will be removed from the course permanently and will receive no credit for the class.
· SEVERE MISCONDUCT:

The student will be removed from the course permanently and will receive no credit for the class.
We have read and understand the above policy and agree to abide by the rules stated.

_____________________________________________  ________________________________

Student’s Signature





Date

______________________________________________  _______________________________

Parent/Guardian Signature




Date

The teacher will keep the original copy of this contract.  Photocopies, with signatures, will be given to the student and the student’s principal      * Taken from SILDL contract
Appendix J


Appendix Listing 

Hardware Audit
	EQUIPMENT
	DESCRIPTION
	QUANTITY

	ID
	What is the hardware ID number?
	

	Inventory number
	This is the district’s inventory number.
	

	Location
	School, Location, etc.
	

	Room
	Actual physical location of equipment
	

	Item (equipment)
	Description of equipment
	

	Make/Model
	Brand Name and/or model number
	

	CPU
	Type of processor
	

	Speed
	Clock speed of processor
	

	RAM
	Amount of RAM installed
	

	Hard Disk
	Size of hard disk
	

	Sound Card
	Yes    or     No
	

	Speakers
	Yes    or     No
	

	Headphone
	Yes    or     No
	

	Network Card
	Yes    or     No
	

	Modem
	Yes    or     No
	

	Operating System (OS)
	DOS, Win95, Win 3.1, Win XP, Mac OS 8.5

Mac OS 9, Mac OS X
	


	EQUIPMENT
	DESCRIPTION
	QUANTITY

	Function
	Workstation       _____

Server                 _____

Web Server         _____

Proxy Server       _____

Firewall              _____
	

	Printer
	Yes     or    No     (make & model if yes)
	

	Scanner
	Yes     or    No     (make & model if yes)
	

	Digital camera
	Yes     or    No     (make & model if yes)
	

	Digital video camera
	Yes     or    No     (make & model if yes)
	

	     Printer, Scanner, Copier (at  

     least one in the offices, at 

     least one in the computer lab)
	
	

	     Computers – go towards all PC’s in the school, one computer per student in the largest class in the computer lab
	
	

	     Projector – one in the 

     computer lab
	
	

	     Projector screens – one large one in the computer lab and one in each classroom
	
	

	EQUIPMENT
	DESCRIPTION
	QUANTITY

	     Monitors – working and up to date monitors for each computer
	
	

	     Network cards – each 

     Computer will be networked
	
	

	     Digital Cameras – one for 

     each grade level and one in 

     the computer lab
	
	

	     Digital Video Camera – one 

     for each grade level and one 

     in the computer lab
	
	

	     Electronic white board
	
	

	     V-tel/Polycom
	
	

	     PDA’s – one for each 

     classroom
	
	

	     Climate Control system in the computer lab
	
	

	     Furniture – enough computer tables and chairs
	
	

	     Cordless Telephone – for use when troubleshooting
	
	

	EQUIPMENT
	DESCRIPTION
	QUANTITY

	     Intercom system connected to each classroom
	
	

	     Optical/Cordless Mouse for each computer
	
	

	     CD/DVD Burner – located in the computer lab
	
	

	     CD-R/DVD-R 
	
	

	     VCR
	
	

	     DVD Player with MP3 

     capabilities
	
	

	     Speakers
	
	

	     Headphones – one set for 

     each computer
	
	

	     Microphones – one for each 

     computer
	
	

	Adaptive Hardware:
	
	

	     Big Keys Plus keyboard
	
	

	EQUIPMENT
	DESCRIPTION
	QUANTITY

	     Touch Screen
	
	

	Maintenance Hardware:
	
	

	      Extra network cables
	
	

	     Server – up to date with 

     current technologies
	
	

	     Hubs
	
	

	     Access to T1 line 
	
	

	     Routers
	
	

	     Hard drives (PC and Mac)
	
	

	     CD-Rom drives (PC and 

     Mac)
	
	

	     Floppy drives (PC and Mac)
	
	

	     Extra mice (PC and Mac) 
	
	

	     Extra keyboards (PC and

     Mac)
	
	

	     Maintenance tools
	
	

	     Extra monitors (PC and Mac)
	
	


Appendix K
Appendix Listing         Computer Lab & Classroom Software Audit
	Available Software
	Description
	Is it loaded on the computer?

	Microsoft Word
	Word Processing
	Yes     or       No

	Microsoft Excel
	Spreadsheet
	Yes     or       No

	Microsoft Access
	Spreadsheet
	Yes     or       No

	Microsoft Works
	Word Processing
	Yes     or       No

	Acrobat Reader
	Word Processing/Document Viewing
	Yes     or       No

	Kid Pix
	Paint
	Yes     or       No

	Reading Counts
	Reading program
	Yes     or       No

	Type to Learn
	Keyboarding
	Yes     or       No

	Internet Browser
	Internet Explorer   _______

Netscape               _______
	Yes     or       No (version)

Yes     or       No (version)

	Notepad
	
	Yes     or       No

	Microsoft PowerPoint
	Presentation
	Yes     or       No

	Microsoft Front Page
	Presentation
	Yes     or       No

	Email - Outlook
	Communication
	Yes     or       No


Please List All Other Software: ____________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________
Potential Software Purchasing to be completed by the Technology Coordinator and/or Teachers.

Name of Software: ___________________________
Vendor: ____________________________________
Cost: ______________________________________
Software Requirements

	Is the software easy to install?
	Yes      or       No

	Does the program load quickly?
	Yes      or       No

	Does it take a lot of hard drive space?
	Yes      or       No

	Will it operate on the computer(s) it’s going to be installed on?  In other words, does the computer meet the specs of the software program?
	Yes      or       No

	Is any special hardware needed for installation? 
	Yes      or       No  (If so, what is needed?)

	Can the software be installed on the network?
	Yes      or       No  (If so, what network?)

	Does the vendor offer technical support?
	Yes      or       No

	Is there an instruction manual for use and installation?
	Yes      or       No

	Does the software require special training?
	Yes      or       No  (If so, what training?)

	Is the software easy to use?
	For teachers:         Yes      or       No

For students:         Yes      or       No

	Is the software compatible with our current Operating System?
	Yes      or       No


- Teacher Software Evaluation Form -

(name of software)




Your Name







Date


Grade Level





School





Configuration Information - Circle answers

Software was tested on a:
PC
Mac



   If a PC, cpu was a:
  386
 486
Pentium 1
Pentium 2+



   If a Mac, model:



Software was on a:

Floppy Disc
CD


Computer memory:

<64MB
128MB
>128MB


General Software Quality Evaluation

(5 = excellent, 4 = good, 3 = OK, 2 = weak, 1 = unacceptable)










Comments


Ease of installation
5
4
3
2
1


Ease of initial use
5
4
3
2
1


Manual usefulness
5
4
3
2
1


Sound quality
5
4
3
2
1


Graphics quality
5
4
3
2
1

Please detail any operational problems you encountered (e.g. difficulty in set-up or installation, machine crashes or lock-ups, printer problems, etc.)

Product Evaluation



(5 = excellent, 4 = good, 3 = OK, 2 = weak, 1 = unacceptable)

What is the educational value proposition of this software - what is it trying to teach?

Content value - Is the design educationally sound?



5
4
3
2
1


Comments?

Methodology appropriateness



5
4
3
2
1


Is the methodology employed appropriate for teaching the featured material? 

Is it age-appropriate? 



5
4
3
2
1


Is this software appropriate for the labeled ages, based on 


content, skills/knowledge level required, and typical interests?

Is it sufficiently supportive?



5
4
3
2
1


Comments?

Is it gender-neutral? 



5
4
3
2
1


Comments?

Is it sufficiently interactive?


5
4
3
2
1

   Comments?

Is it easy to keep individual student records?



5
4
3
2
1


Comments?

Is it easy to set the difficulty level?



5
4
3
2
1


Comments?

Truth in packaging - Was it what you thought it would be? 



5
4
3
2
1


Comments?

Value as an independent activity? 



5
4
3
2
1


Comments?

Value to child’s education?



5
4
3
2
1


Comments?

Purchase Value - Would you recommend it? 



5
4
3
2
1


Comments?

Is it appropriate for remedial education, accelerated studies,

 or for gifted children?  (Circle all that apply, and comment)

What type of child would benefit most / least from this product?

Pluses...

Minuses...

Things you would like to see changed...

Overall Rating



5
4
3
2
1

Teacher’s Review - Does it achieve its educational goals

- Student Software Evaluation Form -

(name of software)




Your Name







Date


Grade Level





School




Circle answers

Product Evaluation

(5 = excellent, 4 = good, 3 = OK, 2 = weak, 1 = unacceptable)

Is this software easy to use?



5
4
3
2
1


Comments?

Is it fun?


5
4
3
2
1


Why or why not?

Will it keep your interest over time?



5
4
3
2
1


Comments?

What have you learned from this software? 



5
4
3
2
1

What did you like best?  least?

What would you like to see changed?  

Would you recommend it to your friends?

Kids review (1 - 2 paragraphs):







STUDENT’S NAME_____________________________________   STUDENT’S DISTRICT__________________________ 





SCHOOL YEAR_______________        CLASS___________________________________     HOUR ____________________
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